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Established in 2004, the Irish Development Education Association (IDEA) is a

national platform for organisations and individuals engaged in the provision,

promotion and advancement of development education throughout the island

of Ireland. 

Development education aims to engage people in a dialogue about what change

is needed to create a fair, equal and sustainable world. There are a number of

values that underpin development education, including: 

By translating these values into opportunities for learning and engagement,

development education contributes to real and positive change. IDEA aims to

support our members to deliver such a change, and our vision and mission

derive from this conviction. 

IDEA’s vision is of a world based on global justice, solidarity, equality and

sustainability. We see development education as an essential process that

empowers people to create this world.

IDEA’s mission is to work with our members to promote, support and enhance

development education throughout the island of Ireland. 

We will achieve this by:

Globalisation and the knowledge society are posing major challenges for people

living in today’s world. In light of global challenges such as poverty, increasing

inequality, economic crises, and escalating pressures on natural resources, the

creation of a fair, equal and sustainable world relies on people living their lives

in a more responsible way. Equally, the skills required from people to orientate

themselves in society and the knowledge to comprehend the world they live in

are changing dramatically. 

An engaged and active citizenry as well as a powerful global civil society will

be key factors in addressing the global challenges ahead of us. Critical and

creative hearts and minds will be necessary to develop solutions that will allow

us to live in just and sustainable societies all over the globe. Education and our

ability to learn have an important role in this process. Development education

as education for change with a global perspective has a long and proud history

of facing up to this task by:

With our members we have worked very successfully in these areas over the

past few years and have achieved a great deal – from influencing national

education in Ireland to improving the practice of development educators. 

This 2011–2014 strategy sets out how we will continue to strengthen the

capacity of the sector whilst maximising the impact of development education.

We are looking forward to working with our members towards our shared vision

for a world based on global justice, solidarity, equality and sustainability.
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THE IDEA NETWORK
Throughout the last few decades repeated

attempts were made in Ireland to increase

coordination for development education

by setting up national umbrella bodies. 

In 2002, the Kenny/O’Malley report

suggested a new attempt to develop a

national platform for development

education, which led to the creation of

IDEA in 2004. It took a few years of

considerable hard work by some committed

individuals, initially without any funding,

to slowly build up IDEA to where it is today. 

Since its inception, IDEA has worked

successfully to build up the respect and

trust of its members, its internal structures

and the quality of its interventions. IDEA

has established itself as a dynamic, forward-

thinking organisation that is well connected

with national and international networks

and with a membership that trusts IDEA

to provide a representative voice for the

development education sector in Ireland.

IDEA MEMBERS
IDEA is an independent, diverse and

innovative organisation led by its members.

Our members come from different regions

of the island of Ireland, work in different

sectors of society, and have different

views on how to engage the Irish public in

finding solutions to the challenges of the

21st century. However, they all share a

commitment to transforming social,

cultural, economic and political structures

in order to create a more just and

sustainable future for our planet.

IDEA supports and encourages the

diversity of its membership by offering huge

potential for shared learning; members work

in different fields of education ranging from

formal education to adult and youth work as

well as the voluntary and community sector. 

IDEA’s membership includes:

The organisational structure of IDEA gives

members a variety of opportunities to get

involved. IDEA’s board of management,

the National Council, offers an

opportunity for members to contribute to

the governance of the organisation. 

Working groups and task groups on an

array of themes and issues are open to all

members who want to bring their expertise

to the table and engage with others in

areas relevant to their own work. 

It is the ethos of the organisation to

consult with members widely on issues

concerning the development education

sector. We are mindful that an engaged

membership is key to IDEA’s success as a

network; our work needs to be based on

the principles of consultation and

reciprocity. However, experience has

also shown it is sometimes necessary 

for IDEA to take the initiative in starting

processes necessary if the sector is to

move forward. We have learnt that we

need to strike a balance between these

two approaches. 

CHALLENGES FOR THE FUTURE
In light of current crises both here in

Ireland and worldwide, development

educators are working in very challenging

contexts. Declining budgets of

governments, non-governmental

organisations (NGOs) and civil society

organisations in general have put extra

pressure on our work here in Ireland.

IDEA will work hard in the coming years to

make a compelling case for development

education as being a key component in

the struggle for social and global justice.

IDEA has identified a number of concrete

challenges for the development

education sector over the next few years.

They include:

Budget cuts will make it more difficult for

educators and teachers to engage or continue

to engage with development education.

Over the next few years, we will need to

work closely with our members to try and

address these challenges wherever we can.

IDEA’S STRATEGIC APPROACH
This new strategy builds on areas of work

that have been developed over the past few

years. What has become clear is that the

sector needs to focus on creating a more

enabling environment for development

education in Ireland. Therefore, in addition

to strengthening the capacity of the sector,

IDEA has to place greater emphasis on

demonstrating the impact of development

education and on enhancing the policy

environment in which our members are

operating. We need to make a clear case

for development education as an essential

part of any good education and as part 

of effective international development. 

To this end, IDEA will work with an array

of stakeholders in the field of education

and international development, including:

OUR 
WORK
CONTEXT
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STRATEGIC AIM 3: 
TO CREATE A MORE ENABLING POLICY 
ENVIRONMENT FOR DEVELOPMENT EDUCATION 

As a national platform for development education in Ireland, IDEA has an

important role to play in creating a more enabling policy environment for

development education. IDEA will:

STRATEGIC AIM 4: 
TO STRENGTHEN IDEA’S 
CAPACITY TO WORK EFFECTIVELY 

IDEA needs to be a sustainable, well-managed and dynamic organisation that 

is open to organisational learning. IDEA will:

STRATEGIC AIM 1: 
TO STRENGTHEN THE CAPACITY AND 
PROFESSIONAL DEVELOPMENT OF THE SECTOR

IDEA’s role is to empower and support our members to develop their capacity to

provide effective development education. To do this means taking a much more

holistic approach to professional development that encompasses networking

activities, research and communications as well as training. IDEA will:

STRATEGIC AIM 2: 
TO RAISE AWARENESS OF, AND MAKE 
THE CASE FOR, DEVELOPMENT EDUCATION 

IDEA will work with its members to ensure that development education

messages are well understood by those working in education, policymakers 

and opinion formers. IDEA will:

IDEA’S 
STRATEGIC 
AIMS



IDEA’S VISION & MISSION
IDEA’S vIsION IS OF A WOrlD BASED ON GlOBAl juSTICE, 

SOlIDArITy, EquAlITy AND SuSTAINABIlITy. 

WE SEE DEVElOPMENT EDuCATION AS AN ESSENTIAl 

PrOCESS THAT EMPOWErS PEOPlE TO CrEATE THIS WOrlD.

IDEA’S MIssION IS TO WOrK WITH Our MEMBErS 

TO PrOMOTE, SuPPOrT AND ENHANCE DEVElOPMENT 

EDuCATION THrOuGHOuT THE ISlAND OF IrElAND.

WE WIll ACHIEVE THIS By:

• ACTING AS A rEPrESENTATIVE VOICE OF IrElAND’S

DEVElOPMENT EDuCATION SECTOr; AND

• ENCOurAGING SHArED lEArNING AND IMPrOVING

STANDArDS OF PrACTICE WITHIN THE DEVElOPMENT

EDuCATION SECTOr.

IDEA’S STRATEGIC AIMS
sTRATEGIC AIM 1: 

TO STrENGTHEN THE CAPACITy AND 

PrOFESSIONAl DEVElOPMENT OF THE SECTOr

sTRATEGIC AIM 2: 

TO rAISE AWArENESS OF, AND MAKE 

THE CASE FOr, DEVElOPMENT EDuCATION

sTRATEGIC AIM 3: 

TO CrEATE A MOrE ENABlING POlICy 

ENVIrONMENT FOr DEVElOPMENT EDuCATION

sTRATEGIC AIM 4: 

TO STrENGTHEN IDEA’S 

CAPACITy TO WOrK EFFECTIVEly 

IDEA, 5 Merrion Row, 

Dublin 2, Ireland

Tel: +353 (0) 1 661 8831 

www.ideaonline.ie

FuRThER DETAIls ON IDEA AND ON
BECOMING A MEMBER ARE AvAIlABlE
FROM 

Printed in Ireland on recycled paper

IDEA gratefully acknowledges funding received 
from Irish Aid, Development Education Unit
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